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ho4ch tuong duong743 tri€u trang. Ch6 ban diQn tri itqt 64,54 triQu cmz,tdng7,57%n
so vdi k€ ho4ch tuong cluong 4,54 triQu cm'.
.n;- long doann.thu nu* Zot8.dqt 199.43 I triQu ddng, tang 10,79% so vdi k6 ho4ch

tuong duong 19.43 I triQu ddng.
- Lgi nhudn trudc thu6 d4t 25.069 triQu d6ng, tdng 8,06%o so vdi k0 ho4ch tuong

iluons 1.869 triOu il6ne.
- Lgi nhu{n sau thu€ d4t 19.756 triQu d6ng, tdng5,65Yo so v6i kO ho4ch tuong duong

I.056 rrieu ddng.
- NQp ngdn sdch nhd nudc dat 26.315 triQu d6ng, tFng 3l,58Yo so vdi k0 ho4ch tuong

duong 6.3 15 triQu ddng.

tr- KE HOA,CH SAN XUAT KN'{H DOANH VA DAU N/PTT T TNTEN NAM TTEP TItrO
1. Kti hoqch sAn xuAt kinh doanh

- Kt5 hoach chi ti€u sin luone chinh:

Chi ti6u DVT KG hoach nim 2019

Sin ohAm chri vOu sAn xudt

- Trang in offset (13x19) cm TriQu trang 23.500

- Ch€ ban di€n fi' TriQu arf oz
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Phg lgc IV

KE HOACH KINH DOANH VA DAU TIIPHAT TRIfN NAM 2OT9

(Ban ht)nh kem theo Nghi dinh s6 8l/201'/ND-CP
ngdy I9J:hdng21ti!n 2!!! lllQhinh phn)

I6Nc TAN xA VIET NAM CQNG HOA XA HQI CHO NGHIA VIET NAM

NG TY-INUII-MTV-IBXA D6c lAp - Tu do - Hanh phtic

56: l3ilrA-Krl e TP.HCM, ngdy 20 thdng 3 ndm 2019

(K6 hoqch sdn xuit kinh doanh vd dAu tu phtit tri6n hing ndm dd duqc
HQi d6ng thdnh vi6n th6ng qua ngdy 20/3/2019)

riNH HiNH sAN xuAr xnrr DoANH vA DAU n/ pnAr rRrEN NAM TRLI6c

Tinh hinh hoqt dQng san xudt kinh doanh ndnr 2018 crla ITAXA dugc th6 hiQn nhu sau:

TT Chi ti0u DVT
K6 ho4ch
nim 2018

Thgc hiQn
nim 2018

So s6nh (%)
ting, gi6m
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S6n phAm chu y6u sAn xu6t

I.l Trang in offset (13x19) cm TiQu trang 22.500 23-243 3,300/y/

1.2 chd ban dien fil Ti€u cnf 60 64,54 7,s7{f6

2 T6ng doanh thu Trigu d6ng i 80.000 t99.43r ro,7eF

3 Loi nhuAn truoc thu6 Tri6u ddng 23.200 25.069 8,06'N

4 Loi nhuAn sau thuO TriQu cl6ng 18.700 19:7 s6 5,65%

N6p ngdn s6ch Tri6u tl6ng 20.000 26.315 31,58%

- Trang in offset (l3xl9) cm ndm 2018 tlat 23.243 triQu trang, tang 3,3% so voi ke
^'t" ,^ 2-=
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- K€ ho4ch s6n xudtkinh doanh:

TT Chi ti6u DVT Kti ho4ch nim
2019

T6ng doanh thu TriQu dOng 195.000

I Lgi nhufln trudc thud TriQu d6ng 25.200

3 Loi nhudn sau thu6 TriQu ddng 19.800

4 NQp ngdn s6ch TriQu d6ng 22.000

- K6 ho4ch ph6t tri6n thi trudng vd s6n phAm:
+ In 6n: Cdng ty v6n titip tpc dp dgng nhftng biQn ph6p kh6c nhau it6 duy tri

c6c kh6ch hdng cfl diing thdi tim ki6m thdm nhirng kh6ch hdng ndi, ngu6n
hdng mdi. Thudng xuydn bdo tri, b6o dudng.m6y in ddng thdi n6ng cao
tay ngh6 cria c6ng nhdn cl6 ddp fng nhirng dn phdm ddi h6i chdt lugng
ngdy cdng cao cria khdch hdng.

+ Kinh doanh cho thua vin phdng: Hien tai, todn b0 diQn tich vdn phdng
116 elugc cho thu6. C6ng ty ti6p tuc 6n dfnh v?r duy tri cric kh6ch hdng d6

dat hiQu su6t khai th6c l00o/o diQn tich cho thuO nhu hien nay. Tiep tuc quy
:'

ho4ch, sdp x€p l4i c6c khu vuc ldm vi6c sao cho phn hqp, tao ra nhirng mdt
bing trtlng dt5 khai thac dich vu.

* Edro t4o d4y ngh6: Cdng ty sd duy tri c6c hoat dQng ddo t4o d4y nghd vil
ngirnh in. lien k6t voi cdc trudng vir don v! ddo tqo mo cdc khoa bdi
dudng, c{p nhflt ki5n th{rc vC kinh t6, tdi chinh, phdp luQt, ...

2. K6 hoach dAu tu phat tritin

-.;- Tiep tgc nghiCn cr?u m6y m6c dd ndng cao trang thi€t bi cho Nhd in.

- Tim kii5m dAt dai de di doi nhir miiy in theo quy hoach cria Uy Ban nhAn dAn

TP.HCM vd chuy6n rn4t bing sri dung khu vuc in sang khai thdc dich vu.

m-cAc crAr PHAP TrilJ. c HtrN
, 1... ,.l. Ciai phdp ve t?ri chinh:

- Tim ki6rr c6c loai vAt tu, nguydn ligu c6 chdrt luong tot, giri thdnh re d6 giirn
chi phi, h4 gi6 thdnh sAn phAtn.

;.,^'2. (Jtat phap ve san xuat:

- Tdng cudng c6ng tiic ki€m tra, gidrn srit chAt luong in d6 nAng cao hi6u quA

ldm viQc, gi6m thi6u vi6c sai h6ng trong quri trinh in.
l.J. Ulal pnap ve marKetlng:

- Titip tpc thuc hiQn c6ng t6c titip thi, duy tri c6c kh6ch hdng cfr d6ng thdi tim
kiiiin them nhOng khdch hdng mdi. klrrich hdng tidm ndng dd tao them nhidu

;. ,.
nguon nang ln.

, ^.". ,, \ ;.4. Giai phrip vd ngudn nhdn luc:

- Ndng cao ki6n thric vd tay nghA cta c6ng nhdn dti tao ra nhtng 6n ph6m ch6t

lu-o. ng ngdy cdng cao.

- Tinh ggn bQ rn6y quAn ly cria doanh nghiQp.
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-7 5. Giai ph6p v6 cdng nghf - k! thuft:
-.,( 

.1, r . t r"- Ti0p tuc cong t6c b6o qudn, bAo tri m6y m6c thiet bi hiQn c6.

6. Giai ph6p v0 c6ng nghQ vd diOu hdnh
,.,..;.,.^ 'i r ri- Thuc hdnh ti€t kiQm, chdng ldng phi. quan tri chi phi, h4 gi6 thanh san pham.

7. Gi i ph6p kh6c: Kh6ng

BIEU cAc cHi TIf,U Si.It XUAT KINH DOANH VADAU TI/PHAT TRIEN
NAM 2OT9

STT C6c chi ti6u DVT
K5 ho4ch
nim 2019

I Cric chi tidu sdn luong chu y€u

1.1 - Trang in offset Tripu trang 23.500

t.2 - Chd btin dien ni Trifu cnl 62

2 Chi tiOu sAn ph6m, dich vu cdng ich (n€u cd)

J Doanh thu TriQu ddng 195.000

4 Lgi nhuOn trudc thu€ TriQu ddng 2s.200

5 Loi nhudn sau thu6 TriQu d6ng 19.800

o NQp ng6n s6ch TriQu ddng 22.000

7 Tdng vdn tl6u tu TriQu ddng

8 Kim ngach xuAt kh6u (ntlu c6) 1000 usD
o Cdc chi ti€u kh6c

@v<+/ c6NG TY,

DrIc TRQNG


